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REFERENCE : 599020-EPP-1-2018-1-NL-EPPKA2-CBHE-JP ‘
TITLE: Integrated Ecotourism Management in Indonesia

Description: In Indonesia, the recent economic transformation from agriculture to manufacturing and services is facing serious

problems, largely due to a lack of skilled human capital and unsustainable use of resources. The tourism sector reveals
similar problems where despite projections of growing numbers of foreign visitors to 20 million by 2020, uncontrolled
growth and careless profit seeking are emerging at the cost of human, natural and cultural resources. Fragmentation of
policies, regulations and approaches in the absence of modern management capacity is rendering tourism a most
vulnerable sector to myopic views of tourism as an easy driver of a cash economy of 9.1% of GDP and a ruthless earner
of foreign exchange of $10 billion in 2013.

Despite the Government'’s resort to conventional ecotourism, hoping that it would lead to sustainable conservation of

598799-EPP-1-2018-1- DIAKONIA- N
9T FILEPPKA2-CBHE-JP Finland AMMATTIKORKEAKOULU ;a\i?;::;'g':\: :j’ep;mc’te Dignity R6 VN (2). NP (2) 941,420.00 bio-cultural resources and improved living standards of rural people, such rather univocal strategy falls short of solving
P the multifaceted goal to attain sustainable tourism conserving bio-cultural diversity while developing the economy.
508846-EPP-1-2018-1- INSTITUTE OF Enhancing Digital Capacities in VN (2), LA (2), KH In order to reverse the process of mismanagement of the tourist sector and its negative impacts on the Indonesian
98 | EPPKA2-CBHE-JP Greece ggmgﬁp&%’g’\"g?é"ag D'Q_he’ Education for Asian RE @ 996,180.00 society and resources, there is an urgent need for modern programs in Indonesia’s higher education system to train
niversilies specialised managers and scientists who are capable to implement a comprehensive approach of integration of eco-,
Designing and managing ethno-, cultural- and community-based tourism at all levels in order to understand and solve the current complex
99 598861-EPP-1-2018-1- Italy ALMA MATER STUDIORUM - international relations, educational RE MM (3), LK (2), LA 996.618.00 problems of tourism in Indonesia.
IT-EPPKA2-CBHE-JP UNIVERSITA DI BOLOGNA z’oleﬂj and "‘loﬂ"'w schemes in (2) ' The innovative multidisciplinary MSc program of Integrated Ecotourism Management (INTEM) jointly designed by
sian Universities European and Indonesian education scientists provides an excellent response to such urgent need of higher education
Enhancing Academic Leadership of expert managers in the country by fostering an output of graduates of integrated ecomanagement and ethics of
598874-EPP-1-2018-1- and Governance of Chinese and tourism guided by pedagogical strategies of the Bologna Process and a mul
100 BE.-EPPKA2-CBHE-JP Belgium VRIJE UNIVERSITEIT BRUSSEL European Universities in the R6 CN (6) 999,790.00
Coniad o Innovationiand Coordinator: UNIVERSITEIT LEIDEN
Internationalization
RAPENBURG 70
Capacity building and ExchaNge LEIDEN 2311 EZ NL
598914-EPP-1-2018-1- towards attaining Technological TH (2), PK (2), IN '
101 DK.EPPKA2-CBHE-Jp  Denmark AARHUS UNVERSITET Research and modemizing R6 g 1.000.000.00 Phone : +31 71 527 3590
Academic Learning Email : |.j.slikkerveer@gmail.com
598915-EPP-1-2018-1- Euro-Asia Collaboration for VN (3), TH(3), ID Internet site address
102 SE-EPPKA2-CBHE-JP Sweden UPPSALA UNIVERSITET Enhancing STEM Education R6 4) 999,000.00
598935-EPP-1-2018-1- THE UNIVERSITY OF Advancing Co-creation of RLOs to Partners:
103 UkEPPKA2-CBHE-Jp  UNited Kingdom NOTTINGHAM Digitise healthcare Curricula Re MY (3) 688,813.00 INDONESIAN HERITAGE SOCIETY FOUNDATION D
MEDITERRANEAN AGRONOMIC INSTITUTE OF CHANIA EL
598946-EPP-1-2018-1- Education Hubs for Excellence in
104 yN-EPPKA2-CBHE-JP  ViEtNam PR S ML A Midwifery R6 N (3). KH (3) 824,940.00 MINISTRY OF TOURISM EL
Empowering Vietnamese VET UNIVERSITAS PAJAJARAN ID
996962-EPP-1-2018-1- HAMEEN UNIVERSITAS PENDIDIKAN INDONESIA D
105 FI-EPPKA2-CBHE-JP Finland AMMATTIKORKEAKOULU QY Teachers for Transformation R6 VN (6) 909,982.00
towards Education 4.0 YAYASAN MARTHA TILAAR D
106 598987-EPP-1-2018-1- M UNIVERSITI TEKNOLOGI MSc course in Food Processing R6 TH (2), MY (4), 999.055.00 YAYASAN TRISAKTI - TRISAKTI SCHOOL OF TOURISM ID
MY-EPPKA2-CBHE-JP Y MALAYSIA and Innovation KH (5) :
e — SVEUCILISTE U ZAGREBU, Advancing higher education in GrantRequested 900,348 EUR
107 e hekAsCaHEL P  Croatia FAKULTET ORGANIZACIE | Maldives through E-leaming R6 MV (1) 720,592.00 Project Duration 36 months
- e . Activit, Curriculum development
g OSBO20EPPA-2018-1- e ands UNIVERSITEIT LEIDEN M B FE BT R6 ID(8) 900,348.00 Y B

NL-EPPKA2-CBHE-JP
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With the support of the S,
Erasmus+ Programme IR,
of the European Union ok

INTEGRATED ECOTOURISM MANAGEMENT IN INDONESIA (INTEM)

Objectives:
Curriculum development of a post-graduate Master Course in

Integrated Ecotourism Management in Indonesia (INTEM), leading
up to a Master of Science (MSc) Degree.

Upon request of the counterparts in Indonesia, the innovative
course is multidisciplinary and applied-oriented towards current
complex challenge areas of sustainable development in Indonesia in
the field of ecotourism management, encompassing the integration
of eco-, ethno-, cultural- and community-based tourism in order to
contribute to sustainable human & natural resource management,
environmental education, development economics and bio-cultural
diversity conservation in Indonesia.




Project’s
Consortium

Partner no

List of partner organisations

Organisation Name

P1 999974553 Applicant Organisation |UNIVERSITEIT LEIDEN LEIDEN Netherlands
N ANOTERI SHOLI TOYRISTIKIS
P2 949301947 Partner Organisation EKPEDEFSIS KRITIS AGHIOS NIKOLAOS |Greece
MEDITERRANEAN
P3 999884925 Partner Organisation AGRONOMIC INSTITUTE OF CHANIA Greece
CHANIA
P4 954446051 Partner Organisation UNIVERSITAS PAJAJARAN SUMEDANG Indonesia
N UNIVERSITAS PENDIDIKAN :
P5 933537216 Partner Organisation INDONESIA BANDUNG Indonesia
P& 908025440 Partner Organisation Trisakti School of Tourism Jakarta Indonesia
P7 908037177 Partner Organisation Indonesian Heritage Society Jakarta Indonesia
P8 907663533 Partner Crganisation MARTHA TILAAR FOUNDATION (Jakarta Indonesia




Project’s
Outcome

With the support of the
Erasmus+ Programme
of the European Union

Expected outcomes/deliverables:

Training of Tutors in MSc Courses in Integrated
Ecotourism Managers (completed tutor level)

Education & Training of Integrated Ecotourism
Managers INTEM (completed at MSc level)

Expected impact in short and long term at individual,

institutional and/or HE system level:

Provision of new cadres of INTEM Managers;
Capacity Building HEIs in INTEM Master Courses;

(Inter)national network building among HEIs with
INTEM Courses




Project’s
Outcome
for UNPAD
(FEB)

(¢]

o

(¢]

o

International Consortium among 3 countries and 8 institutions
o Collaboration for Teaching, Research and Publications
o A Published International Book

4 Project Members (all cost are supported by the EU)
o Dr. Asep Mulyana (UNPAD Project Manager)
o Dr. Kurniowan Saefullah (Project Assistant)
o Dr. Rita Komaladewi
o Prof. Budi Nurani (MIPA)

5 Tutors of each Higher Education (all cost are supported by the
EU)

o Prof. Nury Effendi

o Dr. Hilmiana

o Agshel Revinzky, SE, MBA

o Deru Indika, SE, MBA

o |rsyad Kamal, SE, MBA

Teaching Equipment for Hybrid Learning worth EUR 65,000 from
the EU




Milestone EU Erasmus+ INTEM Project
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version 009.
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practices

Capacity Building in Higher Education
Before you begin completing this eForm:

Test your connection to the Agency's online submission service. Click on the Test your connection’ button in the footer of the
eForm. This is not to submit your form but merely to test that your software settings and internet connection allow an
application to be submitted. If having clicked on this button, you do not receive a confirmation that your connectior
successful, please consult the 'Known Issues' ses

on of the eForm homepage. Here you can find, amongst other things, advice
on internet settings and Adobe (Reader or Acrobat) security settings, either of which can prevent a successful connection to the
Agency's online submission service. Please note that, if after performing a successful test, you move your eForm to a different
computer or upgrade your version of Adobe Reader, you will need to perform the test again. This is because the original test
result will no longer be valid. For a fuller description of how the Test your connection’ function works please consult the eForm
User Guide

Check that you have the latest available version of the eForm. In the event of a significant eForm problem arising, the Agency
may decide to make available an updated i.e. corrected version of the eForm. The latest version number of each eForm is
displayed on the eForm homepage whilst specific details of any problem and its impact would be published on the funding
oppartunity webpage of the programme concerned.

These resources and other useful links can be found in a table located at the end of this eForm. Click to access table.

nme Erasmus+

Key Action : Cooperation forinnovation and the exchange of good practices

Capacity Building in higher education

Action Type Joint Projects

(¢ Proposals EAC-A05-2017

De e for submission : 08/02/2018 12:00 midday (Brussels time)

Project title * : Inleqrdlecl Ecotourism Management in Indonesia |
Project acronym * : INTEM |
Language used to complete the form *: rng\ish I

o January 2018 — Proposal Development

o February 2018 — Proposal Submitted

o June 2018 - Shortlisted Proposal from the EU

o August 2018 — Project Announcement (Granted)

15 January 2019 — Grant Agreement between Project
Coordinator (Leiden University) and European Union
(EV)

o 28-29 January 2019 — Grant Holders Meeting at
Brussels

o 1 —10 April 2019 — Kick Off meeting of INTEM Project in
Bandung, Indonesia

o 27 Sept -7 October 2019 — 2nd Meeting on the INTEM
Project in Crete, Greece




Milestone EU Erasmus+ INTEM Project

1
MANDATE
1, the undersigned,
Professor Dr. Keri Lestari,

representing,

Universitas Padjadjaran (UNPAD]
State Owned University

Ji. Raya Bandung Km.21, A Jawa Barat 45363, Indonesia
VAT number.
PIC number: 954446051

hereinafter referred to as "the beneficiary”,

for the purposes of the signature and the i of the grant an Msc Prog in
Integrated Ecotourism Management in Indanesio (INTEM) (hereinafter referred to as “the grant agreement”] with
the Education, Audiovisual and Culture Executive Agency (herelnafter referred to as “the Agency”)

hereby

1. Mandate

Universitelt Leiden [UL)

Public Law Body

official registration No 27368929

Rapenburg 70 2311 EZ Leiden, The Netherlands
VAT number: NLB0977828801

PIC number: 999974553

represented by Carel Stolker, President and Rector Magnificus
(Hereinafter referred to as “the coordinator”)

tosign in my name and on my behalf the grant agreement and its possible subsequent amendments with the Agency.

2. Mandate the coordinator to act on behalf of the beneficiary in compliance with the grant agreement.

! heraby confirm that the beneficiary accepts all terms and canditions of the grant agresment and, in particular, 3l
provisions affecting the coordinator and the other benefitiaries. (n particular, | acknowsedge that, by virtue of this
mandate, the coordinator alone is entitled to receive funds from the Agency and distribute the amounts
corresponding to the beneficiary's participation in the action.

| hereby accept that the beneficiary will do everything in its power to help the coordinator fulfil his obligations under
the grant sgreement, and in particular, to provide to the coordinator, on his request, whatever documents or
information may be required.

! hereby dedlare that the beneficiary agrees that the provisions of the grant agreement, including this mandate, shall
take precadence over any other agreement between the beneficiary and the coordinator which may have an effect on
the implementation of the grant agreement

This mandste shall be annexed to the grant agreement and shall form an Integral part thereof.

[30anuary 2018)
* One copy of this Annex shall be inciuded for each benaficiary except for the coordinator
2
tf the signatory is not the Rector/President of the Higher Education Institution (or Vice Rector, Vice-President Chancellor, Vice-

Chancelor), a speclfic project related statement signed by the Rector/President must be provided authorising the signarory person
1o commit the whole institution

(¢]

22 November 2019 - Tutor's Meeting in Bandung,
Indonesia

18 December 2019 — EU Meeting at Brussels of
Changing Coordinator

February 2020 — May 2020 - Training for Tutors in
the Netherlands and Greece (Postoponed)

o May 2020 — May 2021 - Postponement of the
Project

o June — August 2021 — Transfer of Project
Coordinator from Leiden University to
Meditteranean Agronomic Institute of Chania
(MAICH), Greece

o January — 2022 - Project is expected to con.’rinue
by Tutor Training at Greece and the execution
Teaching Equipments

(0]

(¢]




Grant Holders Meetin

g, 28-29 Jan 2019

Singh Rahul Realizing Aspirations, Interests and Brilliance of Young Women Brussels-Berlin Brussels-Berlin

Suar Mrutyunjay ENhancing female entrePRENeurship in InDIA (ENPRENDIA) Brussels-Berlin Brussels-Berlin

Verma Rajat Design and Innovation Capacity Building in India Brussels-Berlin Brussels-Berlin

INDONESIA

Gunadi Willy South-East Asian Sales Competition Dublin Brussels-Berlin
ENabling H itarian Attributes for Nurturing C ity-based

Nizam Nizam - a. |ng. umanitarian Attributes for Hurturing Lommunity-base Brussels-Berlin Brussels-Berlin
Engineering

Saefullah Kurniawan Integrated Ecotourism Management in Indonesia Dublin Brussels-Berlin

IRAN

Toomanian Ara Environmental Management in the Middle-East: Spatial Approaches Oslo-Paris Amsterdam-Athens
INnovative Governance Practices in the Higher Educations

Al- Zuwayny Husam L ] g QOslo-Paris Amsterdam-Athens
Institutions in IRaq

ISRAEL

Gallero Dina ‘N/A ‘ Amsterdam-Athens Amsterdam-Athens

Salhi Adil Mediterranean En?fir.nnmental Change Management. Master Study Copenhaguen Amsterdam-Athens
and Ecosystem Building

Selmaoui Karima Including Students with Impairments in Distance Education Amsterdam-Athens Amsterdam-Athens

NETHERLANDS

Risk M t and PREVENTI f AntlbioTics Resist -

Brand Helmut PIFjEVE:Ir'I]'al'gI'emen an fon o AntibioTics Resistance Brussels-Berlin Brussels-Berlin

Pereira Marta-Madalens RAPZLY Arasterdam-Athens

Slikkerveer Leendert Integrated Ecotourism Management in Indonesia Dublin Brussels-Berlin

Van Zwieten Jan Mediation: training and society transformation/ MEDIATS London-Madrid Dublin
Formation of Teachers in Emerging Challenged Areas in the

Wagenaar Robert o ging 8 Dublin Brussels-Berlin
Philippines

PALESTINE

Aljayousi Nedal N/A Oslo-Paris Amsterdam-Athens
Teaching English as Foreign L in Palestinian HEIs: An e-

Bakeer Aida eac ,mg ng IS_ as ormg.n anguage |.n ates |n|an. S . .ne Oslo-Paris Amsterdam-Athens
Learning Initiative that Bridges Educational and Socio-Political Gaps

ter Nuha Development of TVET Pedagogical Competences and Qualification Oslo-Paris Amsterdam-Athens

in Palestinian Universities




EU Erasmus+ INTEM Project

All Erasmus+ granted projects in a list

2015-2020 v

2020 Strategic Partnerships: Changing Landscapes in the Health and
Life Sciences (DATAETHICS) (coordinator)

2020 Strategic Partnerships: European Network on Teaching
Excellence (E-NOTE) (coordinator)

2020 Strategic Partnerships: Feedback Literacy in Intercultural
Contexts (FLIC) (partner)

2020 Awareness of Students' Skills: an Employability Toolkit for the
Humanities (ASSET-H) (partner)

2020 Knowledge Alliances: Academy for European Neurosurgical
Excellence through Innovation and Diversity (AENEID) (partner)
2020 Jean Monnet Module: The European Union in Global
Governance

2020 Jean Monnet Project: Limits of Europan Integration in Its
Current Form: Need and Potential for EU Reboot

2020 Jean Monnet Network: Reconceptualising European Power in
an Age of Turmoil

2020 KA107 International Credit Mobility

2019 Erasmus Mundus Joint Master Degrees, European Politics and
Society (EPS) (partner)

2019 Jean Monnet Center of Excellence

2019 Jean Monnet Module

2019 KA107 International Credit Mobility

2018 Erasmus Mundus Joint Master Degrees, Circular Economy
(CIRCIE) (p’n‘fnnr\

2018 Capacity Building in Higher Education, Integrated Ecotourism
Management in Indonesia (INTEM)

2018 Capacity Building in Higher Education, Interdisciplinary short
cycle programs in public policy making and analysis (PPMA)
(partner)

_ EFIE S I T} RSN — i ~ LR |

UNIVERSITAS AR CERAT VID:ty! [ELEARNING. | INFORMASIFURLIK: PETASNUS “3ip
PADJADJARAN Tentang Unpad Penelitian dan Inovasi Akademik Mahasiswa Alumni

L Berita Kampus

Resmi Dimulai, Unpad Tergabung dalam
Konsorsium Uni Eropa Terkait Pariwisata
Berkelanjutan

0 Humas ) — o o Q o @

04/04/2019 2 min read

[unpad.ac.id, 4/4/2019] Universitas Padjadjaran bergabung dalam konsorsium EU Project
Integrated Ecotourism Management in Indonesia” (Intem). Konsorsium Uni Eropa ini bertujuan
untuk mendukung pengembangan sektor pariwisata berkelanjutan di Indonesia melalui pendekatan

akademik.

H}) Universiteit Aty ¥
PAY Leiden e g
L4

International ‘Kick-Off’ Meeting of the EU Project on
“ Integrated Ecotourism Management in Indonesia (INTEM) “

Erasmuss Project on Capacity Building for Migher Education (CBHE

Bandung, Indonesia
1-10 April 2019

Penerimaan




EU Erasmus+ INTEM Project

Penandatanganan MoU dan MoA, Akhiri

o et International kick off Meeting of the EU

Project on INTEM e

= August 2021 (56)

= July 2021 (113)

= June 2021 (54)

May 2021 (24)

April 2021 (31)
March 2021 (40)
February 2021 (15)
January 2021 (22)
December 2020 (39)
November 2020 (20)

FEB UNPAD TENTANG KAMI  PENDAFTARAN  STAF  RISET DAN INOVASI PERPUSTAKAAN ZONA INTEGRITAS

Unpad Jalin Kerjasama dengan Uni Eropa dalam
Program INTEM EU Program di Indonesia

International Meeting of the EU Project on “Integrated Ecotourism Management in Indonesia
(INTEM)” resmi dimulai, Senin (01/4). Kegiatan yang dilaksanakan di Aula Magister
Manajemen FEB Unpad itu dihadiri oleh Guru Besar Universiteit Leiden, Belanda Prof L.J
Slikkerveer, Rektor Universitas Padjadjaran Prof. Dr. Med. Tri Hanggono Achmad, dr.,M.Si,
dan Rektor Universitas Pendidikan Indonesia Prof. DR. HR Asep Kadarohman, M.Si. Hadir
juga para dosen dan pengelola dari masing-masing Perguruan Tinggi.

= October 2020 (25)
= September 2020 (67)
tfl’i ; @ = August 2020 (26)
e sanemant I Tadeaeate (TR = July 2020 (30)
e » June 2020 (37)
= May 2020 (47)

April 2020 (75)
March 2020 (38)
February 2020 (55)
January 2020 (36)
December 2019 (42)

Bandung, UPI

Salah satu target dari Erasmus+ Programme Of the European Union sebuah program Capacity

Building for Higher Education (CBHE) ini adalah lahirnya sebuah program studi pariwisata yang
mengarah kepada kearifan lokal, sehingga terbangun kegiatan pariwisata yang berkelanjutan atau = November 2019 (35)

sustainable. Konkrit dari kegiatan ini adalah merancang kurikulum yang memang mampu

October 2019 (43)
mengembangkan pariwisata vang berkelaniutan di dalam aspek memelihara lingkungan dan - C e e




Lefter of Acceptance of the Rroject

Education, Audiovisual and Culture Executive Agency lo) SeleC‘I'ed from 874 eligible Opplicon'l's

ok
%
Han® . " . . - .
* Erasmus+ : Higher Education - International Capacity Building WO rl d WI d e
Brussels, 07/08/2018
ARES(2018)
3 1
Prof. Mr. Carel Stolker O P -I- g -I- 9 OO 348
Prof M Carel rojecrtr s gran . euro
UNIVERSITEIT LEIDEN
Rapenburg 70
NL 2311 EZ LEIDEN C.6 Grant requested
ciomstolker@evb.leidenunivaal EU Grant requested for the project activities
Lj.slikkerveer@gmail.com
1. Staff costs. 311118,00€ | Cannot exceed 40% of total
Subject: Erasmus+ Capacity Building in Higher Education - Call for Proposals 2. Travel costs and exceptional travel costs 126 670,00 €
EAC/A05/2017
3. Costs of stay 267 560,00 €
Reference: Your application 599020-EPP-1-2018-1-NL-EPPKA2-CBHE-JP
. . . 4.Equi it 195000,00€ | Cannot d 30% of total
Integrated Ecotourism Management in Indonesia auipmen annot excee ortote
5. Subcontracting 0,00€ Cannot exceed 10% of total
Must be higher than or equal to 500.000€ and
Dear Prof. Mr. Stolker. TOTAL |\ less than o equal to 1.000.000 €

You have submitted an application to the Erasmus+ programme. 2018 call for proposals for the
action specified above. The call for proposals closed on 8/02/2018. The Education, Audiovisual and
Culture Executive Agency (EACEA) received 874 eligible applications for this call.

Distribution of grant by organisation

I am writing to inform you about the selection decision taken by the Head of Department of the Partnern® PartnerName Grant requested
Agency. acting in her capacity as authorising officer, based on the recommendations of an
Evaluation Conunittee assisted by external experts. P R UNIVERSITEIT LEIDEN 267 864,00 €
The selection decision is based on the quality of the application. its relative position in comparison
to the other applications submitted and the budget available. Applications were assessed on a scale P2 949301947 ANOTERI SHOLI TOYRISTIKIS 55 470,00 §
from 0 to 100 and were ranked by Region according to merit. In addition. and in line with the
provision of the Programme Guide regarding the definition of the list of projects recommended for P3 999884925 MEDITERRANEAN AGRONOMIC | 55110,004
funding. the Evaluation Committee has also taken into account the results of the consultation with
the EU D§]egallons in Ihle Parmer Countries. Lastly. the selection dec1s;011 also took into account the P4 054446051 UNIVERSITAS PAJAJARAN 159,807,006
geographical balance within a region in terms of the number of projects per country (within the
limits of the available budget). the need to ensure that the overall results of the selection guarantees a
. ’ = _) - . e ; S ‘ Ps 933537216 UNIVERSITAS PENDIDIKAN IN 152 480,004

sufficient coverage of the priorities of the Action and the respect of the condition that an applicant
organisation cannot receive more than three grants under this Call. o g

P& 908025440 Trisakti Schoal of Touris 172897,004
I am pleased to inform you that your application has been selected for EU co-funding.

P7 908037177 Indonesian Heritage Socie 12185,004

The table below provides you with an indication where your proposal was situated. Your application
was considered as Group II.




Grant Agreement & MoU

With the support of the
o Erasmus+ Programme
Universiteit Leiden of the European Union

INTERNATIONAL CONSORTIUM ON
INTEGRATED ECOTOURISM MANAGEMENT IN INDoNEsT (INTEM)D

Education, Audiovisual and Culture Executive Agency
MEMORANDUM OF UNDERSTANDING
he aned, of the Project Consortium on integrated Ecotourism
Monagement in Indonesia (INTEM), being the Joint racipiants of the subsidy of Euro 900.345,00 from the
: Higher - Capacity Building Education, Audiovisual and Culture Agency (EACEA) of the Erasmus Plus Programme for Capacity Bullding of
Higher Education (CBHE) of the European Union In Brussels, hereby agree that all Partners/Benaeficlaries in The
501 21 Natheriands, Greece and Indonesia will fully cooperate for the proper implementation and successful
Bhissels, 2 01 completion of the INTEM Praject fr
3 A n the Grant
Appfin 4jjbw92 5990320 EPP-1-2018-1-NL-EPPKA2-CBHE-JP 256.1.2019, dated and und d by Leiden University (UL) and
File code! 2 fhe Education, Audiovisual and Culture Agency (EACEA) on 17.1.2015, with special sttantion to the
File code: [ Q- 394 € eontrachniy agreed oot of Laiden Unhersiy for the LEAD Programme sy the agreed xecutin
the finances, af tasks, salaries, declarations and
Faports of the project under the direction of the appointed Projectmanager Prof.Dr. L Siikkarveer, as follows:
Carel Stolker g a
UNIVERSITEIT LEIDEN A agresd upon among the Partnars/Seneficiaries as a condition n the application of the Jo
S proposal to EACEA of the European Union on 7.2.2018, and a5 such confirmed in the abov
RAPENBURG 70, Comtractusily agraed Grant Agreament and Its Annaxes, the sole agreed executing organisation of this INTEM
Project Is the Lelden " (LEAD), @ Research &
PO BOX 9500 Training Programme, based in the Faculty of Science of Luiden University, while the entire project
NL-2311 EZ LEIDEN Tanagement s carried out by the Projecemanagar, Prof.Dr. L Jan Silkkerveer, Director of the LEAD Programme,
Instigator of the INTEM Project, Applicant of the Proposal (2018), and Holder of the Intellectual Property Rights
(Pr). for the overail and financial of tha Project the entire

ifacycle of the Projact of 36 months. The local managemant at the individual Partners/Beneficiaries is carriod
out by the registered Managers of the Partners/Beneficiaries, described In the Application of 8.2.2018;

Subject: Project number: 599020-EPP-1-2018-1-NL-EPPKA2-CBHE-JP (2018 - 3916 / 001 - 001) tsertation of 1

The of tasks of the & - during the five Phases of the Projact of PREPARATION,

Dear Sir/Mad: DEVELOPMENT, QUALITY PLAN, DISSEMINATION & EXPLOITATION and MANAGEMENT are described In the

R InIacIn; Detalled Description of the Project, Forms E-| of 7.2.2018 and elaborated In the Plan of Operations

ancompassing the Work Packages WP1 — WP8 of the Project, to be elaborated in the bilateral Partnership

i 1 H Agreements, and Include the execution of activities and the realisation of the results of the five Phases, based
Thank you for returning the two signed copies of the above mentioned Grant Agreement to us. Please find on the input of registared Project Staff contractually attachad to the Partrery/Beneficiarin, ene PRRAIRE 0
i he design and application of the master course modules, the training of e tutors, an e implementation,

enclosed your copy duly signed by the Agency. SIGNATURES valiiation and dlasermination of the new Master Course an Integrated Ecotourism Management in indonesia.

2 Finances, Declarations & Reports
Pleasc note that any further correspondence concerning your project should always quote your project number Prot.r. L. Jan Slikkerveer as the jointly and greed and Financial

3 5 5 : r the coordi dgethoider, inted part-time and remunerated from the earmarked EU budget, will keep @ separate
(mentioned in subject) and should be sent to the following address: For e Sonpligstar For the Agenc Sudusthoide, sppomted partima and remunersted rom e sarmarad B0 buder, il b Sepaite
Carel Stolkér Ralf RAHDE! oane: e restteation sssem or al estered paricipants or thele sgroed representatves, Implementing

H . 3 ! . h categories of designated earmarked categories of the selected EU iget for the project activi s,

Education, Audiovisual and Culture Executive Agency (EACEA) Functign: P /Z‘F‘ 4: f"Head of Unit T e eoaen dleaoution of the grant aver the Partners/Beneficiarias, the related staff costs, salaries,

break-down per work package etc., as described In the

Mr Ralf RAHDERS N e s e e oretariad by UL e EACEA 0n 1717015,
Head of Unit A4 y \
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For further information regarding the management of your project, you should contact the project officer in charge
of your project and you may also use the following e-mail: EACEA-EPLUS-CBHE-PROJECTSwec europa.cu.

Wishing you a | project impl. i *

Az agreed upon, Bandung. 10 Apel 2019,

Yours sincerely,

Prof.r. L Jan Siikkarvesr,
Projctmanager INTEM Proje
Project Manager LEAD/UL (L)

R Mes. Dr. Vanessa Simant irald,
Hesd of Unit Projectmanager ASTEK (GH):

Dr. Asep Mulyana,

Projectmanager UNPAD (IND)

Prot.Dr. €y M, Setisdi,
Encl.: Grant Agreement Project Manager UP (IND)

Nirs.Or. Fatty Asmaniat)
Project Manager TST (IND)

Wirs. lsks Winarto 8A
Reprasentative HIS (IND):

Mrs. Or. Martha Tilaar,
Rupresantative MTF (IND)




WORK PACKAGES OF INTEM PROJECT & ITS TIMELINE:

The 5 Phases of the INTEM Project are sub-divided over 8 Work Packages
(WP) as follows:

|: Preparation WP 1 Preparation

Il Development (A) WP 2 Educational and societal need assessment
Development (B) WP 3 Development of the Course Programme
Development (C) WP 4 Execution of Tutor Training Course (TTC)
Development (D) WP 5 Implementation of the Pilot MSc Course

Il Quality AssessmentWP 6 Evaluation & Assessment

IV Dissemination WP 7 Dissemination & Exploitation of Results

V Management WP 8 Overall Management of the Project




Timeline of the (Initial Schedule) of the INTEM Project Implementation
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International Kick off meeting of the EU Project on
Integrated Ecotourism Management in Indonesia (Intem)
Bandung, Unpad, 1-10 Apnl 2019
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International Kick off meeting of the EU Project on Integrated Ecotourism
Management in Indonesia (Infem) Bandung, UPI, 1-10 April 2019

Penandatanganan MoU dan MoA, Akhiri
International kick off Meeting of the EU _
Project on INTEM BSSLiEs

= August 2021 (56)
= July 2021 (113)
= June 2021 (54)
May 2021 (24)
April 2021 (31)

March 2021 (40)
February 2021 (15)
January 2021 (22)
December 2020 (39)
November 2020 (20)
October 2020 (25)
September 2020 (67)
August 2020 (26)

= July 2020 (30)

June 2020 (37)

May 2020 (47)

April 2020 (75)
March 2020 (38)
February 2020 (55)
= January 2020 (36)
December 2019 (42)

Bandung, UPI

Salah satu target dari Erasmus+ Programme Of the European Union sebuah program Capacity

Building for Higher Education (CBHE) ini adalah lahirnya sebuah program studi pariwisata yang

mengarah kepada kearifan lokal, sehingga terbangun kegiatan pariwisata yang berkelanjutan atau = November 2019 (35)
sustainable. Konkrit dari kegiatan ini adalah merancang kurikulum yang memang mampu « October 2019 (43)

mengembangkan pariwisata vang berkelaniutan di dalam aspek memelihara linekungan dan
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Community and Educational
Asessment, Bandung, Aug-Sept 2019
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2nd meeting of the EU Project on Infegrated
Ecotourism Management In Indonesia, Crete
Greece, 27 September- 7 Oktober 2019
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2" Meeting of the EU Project on
“Integrated Fcotourism Management in Indonesia (INTEM) “

Erasmus - Project on Capacity Building for Higher Education (CBHE)

MAICh-Cj Crete, Grece
27 Septe “ October 2019
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Workshop for Tutor’s Preparation to Europe,
hosted by UPI, 22 November 2019




Next Phases of the INTEM Project

Ll

TUTOR'S TRAINING & BOOK TENDER FOR TEACHING IMPLEMENTATION OF THE
PUBLICATION EQUIPMENT FOR 3 HIGHER COURSE
EDUCATION IN INDONESIA




