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◦ International Consortium among 3 countries and 8 institutions 
◦ Collaboration for Teaching, Research and Publications

◦ A Published International Book

◦ 4 Project Members (all cost are supported by the EU)
◦ Dr. Asep Mulyana (UNPAD Project Manager)

◦ Dr. Kurniawan Saefullah (Project Assistant)

◦ Dr. Rita Komaladewi

◦ Prof. Budi Nurani (MIPA)

◦ 5 Tutors of each Higher Education (all cost are supported by the 
EU)
◦ Prof. Nury Effendi

◦ Dr. Hilmiana

◦ Aqshel Revinzky, SE, MBA

◦ Deru Indika, SE, MBA

◦ Irsyad Kamal, SE, MBA

◦ Teaching Equipment for Hybrid Learning worth EUR 65,000 from 
the EU

Project’s 
Outcome 
for UNPAD 
(FEB)



Milestone EU Erasmus+ INTEM Project
◦ January 2018 – Proposal Development

◦ February 2018 – Proposal Submitted

◦ June 2018 – Shortlisted Proposal from the EU

◦ August 2018 – Project Announcement (Granted)

◦ 15 January 2019 – Grant Agreement between Project 

Coordinator (Leiden University) and European Union 

(EU) 

◦ 28-29 January 2019 – Grant Holders Meeting at 

Brussels

◦ 1 – 10 April 2019 – Kick Off meeting of INTEM Project in 

Bandung, Indonesia

◦ 27 Sept – 7 October 2019 – 2nd Meeting on the INTEM 

Project in Crete, Greece



Milestone EU Erasmus+ INTEM Project
◦ 22 November 2019 – Tutor’s Meeting in Bandung, 

Indonesia

◦ 18 December 2019 – EU Meeting at Brussels of 
Changing Coordinator

◦ February 2020 – May 2020 – Training for Tutors in 
the Netherlands and Greece (Postoponed)

◦ May 2020 – May 2021 – Postponement of the 
Project

◦ June – August 2021 – Transfer of Project 
Coordinator from Leiden University to 
Meditteranean Agronomic Institute of Chania 
(MAICH), Greece

◦ January – 2022 – Project is expected to continue 
by Tutor Training at Greece and the execution 
Teaching Equipments



Grant Holders Meeting, 28-29 Jan 2019
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Letter of Acceptance of the Rroject
◦ Selected from 874 eligible applicants 

worldwide

◦ Project’s grant 900.348 euro



Grant Agreement & MoU



WORK PACKAGES OF INTEM PROJECT & ITS TIMELINE: 

The 5 Phases of the INTEM Project are sub-divided over 8 Work Packages 
(WP) as follows:

I: Preparation WP 1 Preparation

II Development (A) WP 2 Educational and societal need assessment
Development (B) WP 3 Development of the Course Programme 
Development (C) WP 4 Execution of Tutor Training Course (TTC)
Development (D) WP 5 Implementation of the Pilot MSc Course

III Quality AssessmentWP 6 Evaluation & Assessment

IV Dissemination WP 7 Dissemination & Exploitation of Results

V  Management WP 8 Overall Management of the Project



Timeline of the (Initial Schedule) of the INTEM Project Implementation



International Kick off meeting of the EU Project on  
Integrated Ecotourism Management in Indonesia (Intem) 
Bandung, Unpad, 1-10 April 2019



International Kick off meeting of the EU Project on  Integrated Ecotourism 
Management in Indonesia (Intem) Bandung, UPI, 1-10 April 2019



Community and Educational Need 
Asessment, Bandung, Aug-Sept 2019



2nd meeting of the EU Project on Integrated 
Ecotourism Management In Indonesia, Crete 
Greece, 27 September- 7 Oktober 2019



Workshop for Tutor’s Preparation to Europe, 
hosted by UPI, 22 November 2019



Next Phases of the INTEM Project 

TUTOR’S TRAINING & BOOK 

PUBLICATION 

TENDER FOR TEACHING 

EQUIPMENT FOR 3 HIGHER 

EDUCATION IN INDONESIA

IMPLEMENTATION OF THE 

COURSE


